May 2018

Distribution pricing reform – A roadmap of overall progress
This is the third six monthly publication of distributors roadmaps on pricing reform. In this update we
follow a similar format to the roadmap we published in October 2017 – that is, we describe progress
with the joint pricing reform activities that ENA members have been engaged in since that time, and
we update our summary table of members individual progress.
Since October 2017 ENA members have progressed pricing reform to a greater or lesser degree
which will be reflected in their own individual roadmaps. Progress has been made by a number of
networks in signalling time-of-day peaks through the availability of time-of-use pricing. .
In addition to their own reform activities, since October 2017 members have participated in
collaborative activities that, taken together, contribute a great deal to pricing reform, as follows.

1.0 Distribution pricing work group
The DPWG meets regularly to progress greater standardisation and consistency across members
pricing arrangements. It is also the champion of pricing reform and leads this process across all the
ENA members networks.

1.1 Guidance on pricing reform for members
Following publication of the pricing reform guidance report in August 2017, a subgroup of the DPWG
was set up to progress the ENA implementation strategy for pricing reform. This group is developing
tools and processes to provide members with practical guidance on how to progress pricing reform,
and on the complex issues relating to implementation of reform that need to be dealt with over an
extended transition timeline.

1.2 October 2017 workshop
A workshop of ENA members was held in October to develop ideas for implementation and
transitioning pricing reform. It was well attended by ENA members as well as two pricing reform

experts from Australia. Among other outcomes, the workshop agreed that work was needed to
consider how the diversity of members approach to reform could be managed to provide a
consistent result that benefited both consumers and network businesses. The pricing strategy subgroup was allocated this task.

2.0 Next steps with pricing reform
The following are the initiatives that are underway in 2018 as ENA members move forward with
pricing reform.

2.1 Implementation strategy
As noted, a new workgroup of ENA members was formed in late 2017 to focus on developing an
overall strategy for implementing pricing reform and then working with individual members to
develop their own implementation approach. This group has since initiated a work stream to analyse
a number of ‘candidate’ pricing options at individual consumer level using energy consumption data
from a sample of end customers. These analytics will help the group, and members, understand the
bill impacts from pricing changes and from there to develop options for further analysis and to
consider the important issues around implementation and transition.
The first two stages of results from this analysis are due by mid-2018 and the need for further
analytical work and the stakeholder consultation processes, will be assessed at that time.

The other important aspects of the implementation of pricing reform are technical – information
handling and processing, systems capability and the like. These are being addressed by a joint
EDB/retailer Technical Implementation Working Group that is making great early progress. The
substantive work of this group is shaped by the output of the strategy group to date, as well as from
the groups own research and analysis.
Once these two work-groups have progressed their work to have substantive outputs (expected mid
2018) we intend to hold retailer and stakeholder workshops to get feedback on our progress.

2.2 ENA coordination
The ENA has been tasked by its members to ensure that the process of reform is not only efficient
across the membership but that individual reform efforts are coordinated and consistent.

3.0 Overall timeline
In their October 2017 roadmaps, some ENA members noted that reform of distribution pricing was
conditional on changes and progress in other parts of the energy sector. Reform of the LFC was
prominent in this regard as was the Electricity Authority work programme. Timing of these matters
remains unclear.

Since that time, other major industry initiatives have been announced that may impact on pricing
reform in the longer term, however we intend to press on with the reform programme that we have
in train. ENA members are committed to timely release of their pricing reform roadmaps.
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